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------------------------------------------------------------------------------------------------------------------------------------

2-400 REAL ESTATE TAX REVENUE2-400 REAL ESTATE TAX REVENUE

2-4001-000 Real Estate Taxes                              764,197.13      764,197.13     100.00%

2-4004-000 In Lieu of Taxes                                     0.00            0.00       0.00%

2-4005-000 Land Use/Hold Harmless                               0.00            0.00       0.00%

2-4009-000 National Park Land Trust                        14,600.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total REAL ESTATE TAX REVENUE                             778,797.13      764,197.13      98.13%Total REAL ESTATE TAX REVENUE                             778,797.13      764,197.13      98.13%

                                                     --------------- --------------- -----------

2-401 HIGHWAY REVENUE2-401 HIGHWAY REVENUE

2-4017-000 Highway Rebate                                       0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total HIGHWAY REVENUE                                           0.00            0.00       0.00%Total HIGHWAY REVENUE                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-402 FEES & PERMITS2-402 FEES & PERMITS

2-4025-000 Use of Green                                     1,000.00          825.00      82.50%

2-4026-000 Curb Cuts Permits                                  300.00          175.00      58.33%

                                                     --------------- --------------- -----------

Total FEES & PERMITS                                        1,300.00        1,000.00      76.92%Total FEES & PERMITS                                        1,300.00        1,000.00      76.92%

                                                     --------------- --------------- -----------

2-404 SHORT TERM RENTAL ENFORCE2-404 SHORT TERM RENTAL ENFORCE

2-4041-000 Registrations                                   25,000.00        4,000.00      16.00%

2-4042-000 Fines                                               50.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SHORT TERM RENTAL ENFORCE                            25,050.00        4,000.00      15.97%Total SHORT TERM RENTAL ENFORCE                            25,050.00        4,000.00      15.97%

                                                     --------------- --------------- -----------

2-405 PLANNING & ZONING2-405 PLANNING & ZONING

2-4051-000 Zoning Permits                                  50,000.00       18,689.00      37.38%

2-4052-000 Zoning Maps & Regulations                            0.00           10.00     100.00%

2-4053-000 Yard Sale Permits                                   50.00           40.00      80.00%

                                                     --------------- --------------- -----------

Total PLANNING & ZONING                                    50,050.00       18,739.00      37.44%Total PLANNING & ZONING                                    50,050.00       18,739.00      37.44%

                                                     --------------- --------------- -----------

2-406 POLICE REVENUE2-406 POLICE REVENUE

2-4061-000 Parking Fines                                   30,000.00       23,250.00      77.50%

2-4062-000 Parking Meter Revenue                           60,000.00       24,018.56      40.03%

2-4063-000 Police Contracts                                10,400.10        6,785.00      65.24%

2-4064-000 Misc Police Revenue                              2,500.00       32,556.42   1,302.26%

2-4065-000 Moving Violations - VTTC                        35,000.00        1,361.73       3.89%

2-4066-000 False Alarms                                     3,000.00            0.00       0.00%

2-4067-000 Town Services                                  473,270.67      276,074.56      58.33%

2-4068-000 Courthouse parking                               9,270.00       30,070.20     324.38%

2-4069-000 CreditCardsPermitsParking                       98,000.00       80,965.31      82.62%

                                                     --------------- --------------- -----------

Total POLICE REVENUE                                      721,440.77      475,081.78      65.85%Total POLICE REVENUE                                      721,440.77      475,081.78      65.85%

                                                     --------------- --------------- -----------

2-407 INTEREST INCOME2-407 INTEREST INCOME

2-4070-000 Donations                                            0.00            0.00       0.00%

2-4071-000 General Interest Income                         32,500.00        5,594.31      17.21%

2-4072-000 Restricted Interest                                  0.00            0.00       0.00%

2-4073-000 CD Interest Income                                   0.00            0.00       0.00%
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2-4074-000 Parking Facil Interest                               0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total INTEREST INCOME                                      32,500.00        5,594.31      17.21%Total INTEREST INCOME                                      32,500.00        5,594.31      17.21%

                                                     --------------- --------------- -----------

2-409 MISCELLANEOUS2-409 MISCELLANEOUS

2-4091-000 Miscellaneous Revenue                            4,000.00        3,497.96      87.45%

2-4092-000 Misc - State of Vermont                              0.00            0.00       0.00%

2-4093-000 Highway State Aid                                    0.00            0.00       0.00%

2-4094-000 ARPA Grant Revenue                                   0.00            0.00       0.00%

2-4096-000 Sale of Equipment                                    0.00            0.00       0.00%

2-4097-000 Insurance Reimbursement                              0.00            0.00       0.00%

2-4097-002 Other Reimbursements                                 0.00            0.00       0.00%

2-4098-000 Prior Year Adjustments                           1,700.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total MISCELLANEOUS                                         5,700.00        3,497.96      61.37%Total MISCELLANEOUS                                         5,700.00        3,497.96      61.37%

                                                     --------------- --------------- -----------

2-41 EAST END2-41 EAST END

2-4101-000 East End Revenue                                 2,800.00          300.00      10.71%

                                                     --------------- --------------- -----------

Total EAST END                                              2,800.00          300.00      10.71%Total EAST END                                              2,800.00          300.00      10.71%

                                                     --------------- --------------- -----------

2-43 IRENE RECOVERY REVENUE2-43 IRENE RECOVERY REVENUE

                                                     --------------- --------------- -----------

Total IRENE RECOVERY REVENUE                                    0.00            0.00       0.00%Total IRENE RECOVERY REVENUE                                    0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-44 GRANT REVENUE2-44 GRANT REVENUE

2-4401-000 Planning Grant Revenue                               0.00            0.00       0.00%

2-4402-000 Police Equip Grant Revenu                            0.00            0.00       0.00%

2-4403-000 Police Vest Grant Revenue                            0.00            0.00       0.00%

2-4404-000 MDT Police Grant Revenue                             0.00            0.00       0.00%

2-4405-000 Highway Grant Revenue                                0.00            0.00       0.00%

2-4406-000 Sidewalk Grant Revenue                               0.00            0.00       0.00%

2-4407-000 Village Tree Grant Reven                             0.00            0.00       0.00%

2-4408-000 NorthSt RetainWall Grant                             0.00            0.00       0.00%

2-4409-000 WaterfrontPark GrantReven                            0.00            0.00       0.00%

2-4410-000 Park & Ride Grant Revenue                            0.00            0.00       0.00%

2-4413-000 Energy Grant Revenue                                 0.00            0.00       0.00%

2-4414-000 DUI Enforcement Grant Rev                       15,000.00       10,553.02      70.35%

2-4415-000 SnowDumpConstr Grant Rev                             0.00            0.00       0.00%

2-4416-000 Police PACIF Grant Rev                               0.00            0.00       0.00%

2-4417-000 PoliceHWYSafetyGrantReven                            0.00            0.00       0.00%

2-4418-000 SustainableWoodstockGrant                            0.00            0.00       0.00%

2-4419-000 SafeRoutesToSchoolGrant                              0.00            0.00       0.00%

2-4424-000 ByPassMitgationGrantRev                              0.00            0.00       0.00%

2-4436-000 SLFRF/ARPA Village                                   0.00            0.00       0.00%

2-4437-000 VLTC Passive Grant                                   0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GRANT REVENUE                                        15,000.00       10,553.02      70.35%Total GRANT REVENUE                                        15,000.00       10,553.02      70.35%

                                                     --------------- --------------- -----------

2-470 TRANSFERS IN2-470 TRANSFERS IN
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2-4701-000 Transfer from Cap Reserve                            0.00            0.00       0.00%

2-4701-001 Transfer(Special) from CR                            0.00            0.00       0.00%

2-4702-000 Transfer from Trustee                                0.00        3,400.00     100.00%

2-4703-000 Transfer/Endowment Fund                              0.00            0.00       0.00%

2-4704-000 Transfer from Parking Fac                            0.00            0.00       0.00%

2-4706-000 Transfer from CapRes Unre                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRANSFERS IN                                              0.00        3,400.00     100.00%Total TRANSFERS IN                                              0.00        3,400.00     100.00%

                                                     --------------- --------------- -----------

2-480 COMMUNITY CONTRIBUTIONS2-480 COMMUNITY CONTRIBUTIONS

2-4802-000 Contribution for Trees                               0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total COMMUNITY CONTRIBUTIONS                                   0.00            0.00       0.00%Total COMMUNITY CONTRIBUTIONS                                   0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Revenues                                          1,632,637.90    1,286,363.20      78.79%Total Revenues                                          1,632,637.90    1,286,363.20      78.79%

                                                     --------------- --------------- -----------

2-4097-023 Note Proceeds                                        0.00            0.00       0.00%

2-500 SPECIAL ARTICLES2-500 SPECIAL ARTICLES

2-5001 GRANTS/CONTRIB-TRUST FUND2-5001 GRANTS/CONTRIB-TRUST FUND

2-5001-901 Audit Expense                                        0.00            0.00       0.00%

2-5001-902 Trustee Public Funds Wage                            0.00            0.00       0.00%

2-5001-905 Ethel Woods Fund-Sidewalk                            0.00            0.00       0.00%

2-5001-906 O.A. Whitcomb Fund-Trees                             0.00            0.00       0.00%

2-5001-907 ConstructParkingVailField                            0.00            0.00       0.00%

2-5001-987 Lobbyist/Truck Laws                                  0.00            0.00       0.00%

2-5001-988 Rental - NWPL Parking Lot                            0.00            0.00       0.00%

2-5001-989 Parking Meters-NWPL Lot                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GRANTS/CONTRIB-TRUST FUND                                 0.00            0.00       0.00%Total GRANTS/CONTRIB-TRUST FUND                                 0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5002 GRANTS/CONTRIB-GENL FUND2-5002 GRANTS/CONTRIB-GENL FUND

2-5002-928 Tree Fund                                            0.00            0.00       0.00%

2-5002-929 WelcomeFacilitiesStaffing                            0.00            0.00       0.00%

2-5002-931 Seasonal Decorations                                 0.00            0.00       0.00%

2-5002-966 PolicEMT Stipend/Training                            0.00            0.00       0.00%

2-5002-967 Village Police Officer                               0.00            0.00       0.00%

2-5002-982 Eng. RE:RelocateSnowDump                             0.00            0.00       0.00%

2-5002-983 Parking Lot Construction                             0.00            0.00       0.00%

2-5002-984 Re-Allocate Rte 4 Fund                               0.00            0.00       0.00%

2-5002-985 Comfort Station Contrib                              0.00            0.00       0.00%

2-5002-986 TeagleLandingBankStabiliz                            0.00            0.00       0.00%

2-5002-987 Aerate&Fertilize TheGreen                            0.00            0.00       0.00%

2-5002-988 Paw Bags                                             0.00            0.00       0.00%

2-5002-989 Lobbyist/Truck Laws                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GRANTS/CONTRIB-GENL FUND                                  0.00            0.00       0.00%Total GRANTS/CONTRIB-GENL FUND                                  0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SPECIAL ARTICLES                                          0.00            0.00       0.00%Total SPECIAL ARTICLES                                          0.00            0.00       0.00%

                                                     --------------- --------------- -----------



02/09/26                                            WOODSTOCK TOWN General Ledger                                       Page 4 of 13

09:27 am                                       Current Yr Pd: 8 - Budget Status Report                               Robert Densmore

                                                        VILLAGE GENERAL FUND

Account                                                                                   Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

2-501 ADMINSTRATION2-501 ADMINSTRATION

2-5011 TRUSTEES2-5011 TRUSTEES

2-5011-100 Salaries & Wages                                 3,750.00        3,750.00     100.00%

2-5011-197 Employer healthcare cost                       165,853.61      110,891.62      66.86%

2-5011-198 CCC Tax Village                                  2,982.72        1,985.96      66.58%

2-5011-199 Employer Paid Benefits                             230.00          286.90     124.74%

2-5011-302 Legal Fees                                       5,000.00       23,429.58     468.59%

2-5011-313 Community Television                                 0.00            0.00       0.00%

2-5011-603 Dues, Subs & Meetings                              100.00          140.94     140.94%

2-5011-612 Printing Village Report                          1,500.00            0.00       0.00%

2-5011-613 Tree Fund                                       10,000.00            0.00       0.00%

2-5011-615 Advertising                                      1,000.00            0.00       0.00%

2-5011-616 WES Parking lot                                  1,000.00            0.00       0.00%

2-5011-700 Police Search                                        0.00            0.00       0.00%

2-5011-801 Unclassified                                         0.00            0.00       0.00%

2-5011-806 Comp Unused Sick/Vac Time                            0.00            0.00       0.00%

2-5011-810 Lobbyist                                             0.00            0.00       0.00%

2-5011-815 Insurance                                       97,125.00       46,519.07      47.90%

                                                     --------------- --------------- -----------

Total TRUSTEES                                            288,541.33      187,004.07      64.81%Total TRUSTEES                                            288,541.33      187,004.07      64.81%

                                                     --------------- --------------- -----------

2-5012 EXECUTIVE2-5012 EXECUTIVE

2-5012-100 Salaries & Wages                                81,750.00       49,640.56      60.72%

2-5012-199 Employer Paid Benefits                          16,350.00        4,293.53      26.26%

2-5012-200 Wellness                                           325.00            0.00       0.00%

2-5012-301 Professional Services                               12.50            0.00       0.00%

2-5012-314 IT infastructure                                 8,500.00        2,619.24      30.81%

2-5012-602 Meeting/Professional Deve                        1,000.00          143.56      14.36%

2-5012-603 Dues, Subs & Meetings                              850.00        1,620.56     190.65%

2-5012-615 Advertising                                        135.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total EXECUTIVE                                           108,922.50       58,317.45      53.54%Total EXECUTIVE                                           108,922.50       58,317.45      53.54%

                                                     --------------- --------------- -----------

2-5013 OFFICE ADMINISTRATION2-5013 OFFICE ADMINISTRATION

2-5013-201 Operating Supplies                               1,295.00          580.60      44.83%

2-5013-202 Office Supplies                                  1,415.00          337.13      23.83%

2-5013-204 Postage                                          2,000.00        1,620.11      81.01%

2-5013-401 Equip Repairs & Mainte                             400.00          313.80      78.45%

2-5013-402 Machinary & Equipment                              822.50            0.00       0.00%

2-5013-502 Communications                                   5,550.00        3,647.70      65.72%

2-5013-503 NEMRC Support/License                              837.50        1,452.82     173.47%

2-5013-504 Reallocation of Reapprais                            0.00            0.00       0.00%

2-5013-505 IT - Village                                     7,750.00        5,859.78      75.61%

2-5013-615 Advertising                                        700.00          260.40      37.20%

2-5013-701 Manager's Search                                     0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total OFFICE ADMINISTRATION                                20,770.00       14,072.34      67.75%Total OFFICE ADMINISTRATION                                20,770.00       14,072.34      67.75%

                                                     --------------- --------------- -----------

2-5014 AUDITING2-5014 AUDITING

2-5014-301 Professional Services                           16,600.00       12,200.00      73.49%
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                                                     --------------- --------------- -----------

Total AUDITING                                             16,600.00       12,200.00      73.49%Total AUDITING                                             16,600.00       12,200.00      73.49%

                                                     --------------- --------------- -----------

2-5015 TREASURER2-5015 TREASURER

2-5015-100 Salaries & Wages                                 1,500.00          807.56      53.84%

2-5015-199 Employer Paid Benefits                             100.00           60.58      60.58%

2-5015-601 Travel & Transportation                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TREASURER                                             1,600.00          868.14      54.26%Total TREASURER                                             1,600.00          868.14      54.26%

                                                     --------------- --------------- -----------

2-5016 ACCOUNTING2-5016 ACCOUNTING

2-5016-100 Salaries & Wages                                41,528.71       24,175.85      58.21%

2-5016-199 Employer Paid Benefits                          10,250.00        2,665.45      26.00%

2-5016-301 Professional Services                            4,050.00          139.87       3.45%

2-5016-305 Other Purchased Services                           456.25            0.00       0.00%

2-5016-603 Dues, Subs & Meetings                              125.00          171.65     137.32%

                                                     --------------- --------------- -----------

Total ACCOUNTING                                           56,409.96       27,152.82      48.13%Total ACCOUNTING                                           56,409.96       27,152.82      48.13%

                                                     --------------- --------------- -----------

2-5018 VILLAGE CLERK2-5018 VILLAGE CLERK

2-5018-316 Village Clerk Wages                                400.00          400.00     100.00%

                                                     --------------- --------------- -----------

Total VILLAGE CLERK                                           400.00          400.00     100.00%Total VILLAGE CLERK                                           400.00          400.00     100.00%

                                                     --------------- --------------- -----------

2-5019 CAPITAL RESERVE2-5019 CAPITAL RESERVE

2-5019-932 Office Equipment                                     0.00            0.00       0.00%

2-5019-936 Manager's Pick-up                                    0.00            0.00       0.00%

2-5019-937 Compensation Unused Sick/                       10,000.00       10,000.00     100.00%

2-5019-938 Tree Fund                                        5,000.00        5,000.00     100.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                      15,000.00       15,000.00     100.00%Total CAPITAL RESERVE                                      15,000.00       15,000.00     100.00%

                                                     --------------- --------------- -----------

Total ADMINSTRATION                                       508,243.79      315,014.82      61.98%Total ADMINSTRATION                                       508,243.79      315,014.82      61.98%

                                                     --------------- --------------- -----------

2-502 HIGHWAY DEPARTMENT2-502 HIGHWAY DEPARTMENT

2-5022 TRAFFIC CONTROL2-5022 TRAFFIC CONTROL

2-5022-715 Traffic Control Signs                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRAFFIC CONTROL                                           0.00            0.00       0.00%Total TRAFFIC CONTROL                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5023 HIGHWAY MAINTENANCE2-5023 HIGHWAY MAINTENANCE

2-5023-100 Salaries & Wages                                     0.00            0.00       0.00%

2-5023-101 Overtime                                             0.00            0.00       0.00%

2-5023-103 Summer Help-Wages                                    0.00            0.00       0.00%

2-5023-199 Employer Paid Benefits                               0.00            0.00       0.00%

2-5023-201 Operating Supplies                                   0.00            0.00       0.00%

2-5023-305 Other Purchased Services                             0.00            0.00       0.00%

2-5023-306 Emergency Work                                       0.00            0.00       0.00%

2-5023-307 SnowDumpRelocate Research                            0.00            0.00       0.00%

2-5023-320 SnowDumpPollutionMonitor                             0.00            0.00       0.00%
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2-5023-321 Stormwater Monitoring                                0.00            0.00       0.00%

2-5023-409 Small Tools & Equipment                              0.00            0.00       0.00%

2-5023-425 Frost Mills Rental                                   0.00            0.00       0.00%

2-5023-426 NWPL Parking Lot Rental                              0.00            0.00       0.00%

2-5023-503 Fuel                                                 0.00            0.00       0.00%

2-5023-507 Rubbish Removal                                      0.00            0.00       0.00%

2-5023-710 Road Maintenance                                     0.00            0.00       0.00%

2-5023-711 Road Construction                                    0.00            0.00       0.00%

2-5023-716 SouthSt Ped Refuge Island                            0.00            0.00       0.00%

2-5023-717 Storm Drains                                         0.00            0.00       0.00%

2-5023-718 Guardrails                                           0.00            0.00       0.00%

2-5023-727 Crosswalk Maintenance                                0.00            0.00       0.00%

2-5023-802 Salt & Sand                                          0.00            0.00       0.00%

2-5023-810 Special Mtg Supplement                               0.00            0.00       0.00%

2-5023-901 IRE Local Share Expenses                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total HIGHWAY MAINTENANCE                                       0.00            0.00       0.00%Total HIGHWAY MAINTENANCE                                       0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5024 SIDEWALK MAINTENANCE2-5024 SIDEWALK MAINTENANCE

2-5024-727 Sidewalk Maintenance                                 0.00            0.00       0.00%

2-5024-728 Sidewalk Construction                                0.00            0.00       0.00%

2-5024-810 Special  Mtg Supplement                              0.00            0.00       0.00%

2-5024-821 Eastend Sidewalk                                     0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SIDEWALK MAINTENANCE                                      0.00            0.00       0.00%Total SIDEWALK MAINTENANCE                                      0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5025 VILLAGE PARKS2-5025 VILLAGE PARKS

2-5025-201 Operating Supplies                                   0.00            0.00       0.00%

2-5025-210 Paw Bags                                             0.00            0.00       0.00%

2-5025-301 East End Park - Parking                              0.00            0.00       0.00%

2-5025-302 Fertilization/tree work E                        1,700.00            0.00       0.00%

2-5025-401 Fence & Park Maintenance                             0.00            0.00       0.00%

2-5025-406 Fence Post Repair                                    0.00            0.00       0.00%

2-5025-409 Small Tools & Equipment                              0.00            0.00       0.00%

2-5025-505 Park&Ride Street Lights                              0.00            0.00       0.00%

2-5025-507 Rubbish Removal                                      0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total VILLAGE PARKS                                         1,700.00            0.00       0.00%Total VILLAGE PARKS                                         1,700.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5026 STREET LIGHTS2-5026 STREET LIGHTS

2-5026-505 Street Lights                                        0.00            0.00       0.00%

2-5026-508 Street Light Fixtures                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total STREET LIGHTS                                             0.00            0.00       0.00%Total STREET LIGHTS                                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5027 PUBLIC WORKS BUILDING2-5027 PUBLIC WORKS BUILDING

2-5027-501 Utilities                                            0.00            0.00       0.00%

2-5027-703 Bldg Repairs & Mainte                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total PUBLIC WORKS BUILDING                                     0.00            0.00       0.00%Total PUBLIC WORKS BUILDING                                     0.00            0.00       0.00%
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                                                     --------------- --------------- -----------

2-5028 HIGHWAY EQUIPMENT MAINT2-5028 HIGHWAY EQUIPMENT MAINT

2-5028-203 Repair & Mainte Supplies                             0.00            0.00       0.00%

2-5028-207 Equip Mainte Supplies                                0.00            0.00       0.00%

2-5028-401 Equipment Repair                                     0.00            0.00       0.00%

2-5028-406 Equipment Purchase                                   0.00            0.00       0.00%

2-5028-407 Spare SnowBlower Radiator                            0.00            0.00       0.00%

2-5028-409 Small Tools & Equipment                              0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total HIGHWAY EQUIPMENT MAINT                                   0.00            0.00       0.00%Total HIGHWAY EQUIPMENT MAINT                                   0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5029 CAPITAL RESERVE2-5029 CAPITAL RESERVE

2-5029-928 2 Ton Truck '13                                      0.00            0.00       0.00%

2-5029-929 2 Ton Truck '19                                      0.00            0.00       0.00%

2-5029-930 Ton Truck '20                                        0.00            0.00       0.00%

2-5029-938 2 Ton Truck '15                                      0.00            0.00       0.00%

2-5029-939 Ton Truck '17                                        0.00            0.00       0.00%

2-5029-946 F-150 Pick-up                                        0.00            0.00       0.00%

2-5029-947 Dump Truck                                           0.00            0.00       0.00%

2-5029-953 Snow Blower                                          0.00            0.00       0.00%

2-5029-954 Street Sweeper                                       0.00            0.00       0.00%

2-5029-976 TheGreen-ArchwayEntrances                            0.00            0.00       0.00%

2-5029-977 Teagle Landing                                       0.00            0.00       0.00%

2-5029-978 Future Comfort Station                               0.00            0.00       0.00%

2-5029-979 Future Parking Lot Constr                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                           0.00            0.00       0.00%Total CAPITAL RESERVE                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total HIGHWAY DEPARTMENT                                    1,700.00            0.00       0.00%Total HIGHWAY DEPARTMENT                                    1,700.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-503 VILLAGE POLICE DEPT2-503 VILLAGE POLICE DEPT

2-5030 POLICE ADMINISTRATION2-5030 POLICE ADMINISTRATION

2-5030-100 Salaries & Wages                               178,360.00      102,801.39      57.64%

2-5030-107 Educ,EMT Training&Stipend                        4,350.00        1,000.00      22.99%

2-5030-199 Employer Paid Benefits                          35,672.00       18,085.07      50.70%

2-5030-201 Operating Supplies                               1,750.00        3,568.47     203.91%

2-5030-202 Office Supplies                                    325.00          790.71     243.30%

2-5030-601 Travel & Transportation                            350.00           93.00      26.57%

2-5030-603 Dues, Subs & Meetings                            2,100.00        1,155.00      55.00%

2-5030-604 Grants, Dues & Subs                                  0.00            0.00       0.00%

2-5030-610 Printing & Binding                                 200.00            0.00       0.00%

2-5030-615 Advertising                                        200.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total POLICE ADMINISTRATION                               223,307.00      127,493.64      57.09%Total POLICE ADMINISTRATION                               223,307.00      127,493.64      57.09%

                                                     --------------- --------------- -----------

2-5031 LAW ENFORCEMENT2-5031 LAW ENFORCEMENT

2-5031-100 Salaries & Wages                               417,000.00      248,228.14      59.53%

2-5031-104 Contract Services                                    0.00        3,197.00     100.00%

2-5031-107 Local, EMT & Educ Stipend                       15,700.00       10,783.25      68.68%

2-5031-199 Employer Paid Benefits                          84,930.00       58,801.10      69.23%
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2-5031-201 Operating Supplies                                 900.00          265.96      29.55%

2-5031-206 Weapon Mainte & Supplies                         1,460.00       13,721.95     939.86%

2-5031-301 Professional Services                              957.00            0.00       0.00%

2-5031-306 Uniform Service                                  3,100.00       11,752.69     379.12%

2-5031-312 Bike Patrol                                        100.00            0.00       0.00%

2-5031-401 Axon Body 4                                        100.00            0.00       0.00%

2-5031-409 Small Tools & Equipment                         11,400.00          526.20       4.62%

2-5031-410 Flashing Radar SpeedSigns                            0.00            0.00       0.00%

2-5031-413 Officer Video Recording                            100.00            0.00       0.00%

2-5031-603 Dues, Subs & Meetings                              350.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total LAW ENFORCEMENT                                     536,097.00      347,276.29      64.78%Total LAW ENFORCEMENT                                     536,097.00      347,276.29      64.78%

                                                     --------------- --------------- -----------

2-5032 POLICE TRAINING2-5032 POLICE TRAINING

2-5032-100 Salaries & Wages                                13,500.00       23,060.55     170.82%

2-5032-199 Employer Paid Benefits                           2,700.00        1,772.71      65.66%

2-5032-601 Travel & Transportation                            300.00            0.00       0.00%

2-5032-605 Tuition                                          2,000.00          640.50      32.03%

                                                     --------------- --------------- -----------

Total POLICE TRAINING                                      18,500.00       25,473.76     137.70%Total POLICE TRAINING                                      18,500.00       25,473.76     137.70%

                                                     --------------- --------------- -----------

2-5033 POLICE COMMUNICATIONS2-5033 POLICE COMMUNICATIONS

2-5033-304 Dispatch Services                               64,730.00       64,730.00     100.00%

2-5033-402 Radio Maintenance                                  500.00          460.00      92.00%

2-5033-502 Communications                                  10,000.00        5,025.88      50.26%

                                                     --------------- --------------- -----------

Total POLICE COMMUNICATIONS                                75,230.00       70,215.88      93.33%Total POLICE COMMUNICATIONS                                75,230.00       70,215.88      93.33%

                                                     --------------- --------------- -----------

2-5034 PARKING METERS2-5034 PARKING METERS

2-5034-100 Salaries & Wages                                30,181.00       12,685.03      42.03%

2-5034-199 Employer Paid Benefits                           2,414.48          973.65      40.33%

2-5034-202 Office Supplies                                  3,050.00        5,308.63     174.05%

2-5034-204 Postage                                          3,060.00        2,049.94      66.99%

2-5034-210 Computer Software                                1,100.00            0.00       0.00%

2-5034-212 CreditCard/Meter Charges                        13,000.00       28,371.21     218.24%

2-5034-301 Professional Services                              225.00           17.50       7.78%

2-5034-401 Equip Repair & Mainte                              525.00          568.97     108.38%

2-5034-402 CrdtCrd/MterRepair/Replac                          500.00        1,012.48     202.50%

2-5034-407 Equipment Purchase                               1,050.00            0.00       0.00%

2-5034-409 Small Tools & Equipment                            700.00            0.00       0.00%

2-5034-410 Parking fund                                         0.00            0.00       0.00%

2-5034-425 NW Library Lot Rent                             11,000.00       11,000.00     100.00%

                                                     --------------- --------------- -----------

Total PARKING METERS                                       66,805.48       61,987.41      92.79%Total PARKING METERS                                       66,805.48       61,987.41      92.79%

                                                     --------------- --------------- -----------

2-5035 POLICE VEHICLE2-5035 POLICE VEHICLE

2-5035-401 Equip Repair & Mainte                            8,850.63        4,394.98      49.66%

2-5035-409 Small Tools & Equipment                            950.00           34.14       3.59%

2-5035-503 Fuel                                            10,400.00        4,063.00      39.07%

                                                     --------------- --------------- -----------

Total POLICE VEHICLE                                       20,200.63        8,492.12      42.04%Total POLICE VEHICLE                                       20,200.63        8,492.12      42.04%
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                                                     --------------- --------------- -----------

2-5036 BUILDING MAINTENANCE2-5036 BUILDING MAINTENANCE

2-5036-100 Salaries & Wages                                 2,200.00            0.00       0.00%

2-5036-199 Employer Paid Benefits                             170.00            0.00       0.00%

2-5036-504 Propane                                          2,250.00            0.00       0.00%

2-5036-506 Electricity                                      2,000.00            0.00       0.00%

2-5036-507 Rubbish Removal                                  2,500.00        2,264.73      90.59%

2-5036-508 Water/Sewer                                        500.00            0.00       0.00%

2-5036-703 Building Maintenance                               250.00          650.00     260.00%

2-5036-704 Roof Replacement                                     0.00            0.00       0.00%

2-5036-705 Storage Trailer                                      0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total BUILDING MAINTENANCE                                  9,870.00        2,914.73      29.53%Total BUILDING MAINTENANCE                                  9,870.00        2,914.73      29.53%

                                                     --------------- --------------- -----------

2-5037 TOWN POLICE SERVICES2-5037 TOWN POLICE SERVICES

2-5037-100 T Salaries & Wages                                   0.00            0.00       0.00%

2-5037-102 T Training Wages                                     0.00            0.00       0.00%

2-5037-104 T Contract Services                                  0.00            0.00       0.00%

2-5037-107 T Stipend                                            0.00            0.00       0.00%

2-5037-198 T Training Paid Benefits                             0.00            0.00       0.00%

2-5037-199 T Employer Paid Benefits                             0.00            0.00       0.00%

2-5037-302 T Legal Fees                                         0.00            0.00       0.00%

2-5037-306 T Uniform Service                                1,250.00          132.93      10.63%

2-5037-307 Extended Vehicle Warranty                            0.00            0.00       0.00%

2-5037-401 T Vehicle Repairs & Maint                        1,500.00            0.00       0.00%

2-5037-409 T Small Tools & Equip                              525.00            0.00       0.00%

2-5037-410 T 4X4 Vehicle Lease                              6,850.00        6,676.91      97.47%

2-5037-411 T 4X4 Radio,Lights,Radar                           800.00            0.00       0.00%

2-5037-412 T Flashing Speed Signs                               0.00            0.00       0.00%

2-5037-502 Communications                                     315.00            0.00       0.00%

2-5037-503 T Fuel                                               0.00            0.00       0.00%

2-5037-603 Dues, Subs & Meetings                              100.00            0.00       0.00%

2-5037-605 T Tuition                                          750.00            0.00       0.00%

2-5037-704 T Roof Replacement                                   0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TOWN POLICE SERVICES                                 12,090.00        6,809.84      56.33%Total TOWN POLICE SERVICES                                 12,090.00        6,809.84      56.33%

                                                     --------------- --------------- -----------

2-5039 CAPITAL RESERVE2-5039 CAPITAL RESERVE

2-5039-932 Office Carpet                                        0.00            0.00       0.00%

2-5039-933 Police Computer                                  1,500.00        1,500.00     100.00%

2-5039-934 Radio System                                     2,000.00        2,000.00     100.00%

2-5039-935 Flashing Radar Speed Sign                            0.00            0.00       0.00%

2-5039-965 Police Cruiser                                  30,000.00       30,000.00     100.00%

2-5039-966 Weapon Replacement                                   0.00            0.00       0.00%

2-5039-970 Police Training                                      0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                      33,500.00       33,500.00     100.00%Total CAPITAL RESERVE                                      33,500.00       33,500.00     100.00%

                                                     --------------- --------------- -----------

Total VILLAGE POLICE DEPT                                 995,600.11      684,163.67      68.72%Total VILLAGE POLICE DEPT                                 995,600.11      684,163.67      68.72%

                                                     --------------- --------------- -----------
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2-504 SHORT TERM RENTAL ENFORCE2-504 SHORT TERM RENTAL ENFORCE

2-5040-100 Wages                                                0.00            0.00       0.00%

2-5040-199 Benefits                                             0.00            0.00       0.00%

2-5040-201 Operating Supplies                                   0.00            0.00       0.00%

2-5040-202 Office Supplies                                      0.00            0.00       0.00%

2-5040-204 Postage                                              0.00            0.00       0.00%

2-5040-302 Legal Fees                                           0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total SHORT TERM RENTAL ENFORCE                                 0.00            0.00       0.00%Total SHORT TERM RENTAL ENFORCE                                 0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-507 BOARDS & AGENCIES2-507 BOARDS & AGENCIES

2-5070 PLANNING & ZONING2-5070 PLANNING & ZONING

2-5070-100 Salaries & Wages                                72,000.00       36,381.44      50.53%

2-5070-199 Employer Paid Benefits                          13,614.00        3,283.06      24.12%

2-5070-301 Professional Services                           16,900.00            0.00       0.00%

2-5070-302 Legal Fees                                       3,200.00          479.00      14.97%

2-5070-406 Equipment Purchase                               1,000.00            0.00       0.00%

2-5070-601 Travel & Transportation                          1,500.00          255.50      17.03%

2-5070-603 Dues, Subs & Meetings                            4,000.00        1,328.92      33.22%

2-5070-611 Printing Ordinances                                  0.00            0.00       0.00%

2-5070-615 Advertising                                      3,200.00        2,054.90      64.22%

2-5070-812 GIS Mapping                                        480.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total PLANNING & ZONING                                   115,894.00       43,782.82      37.78%Total PLANNING & ZONING                                   115,894.00       43,782.82      37.78%

                                                     --------------- --------------- -----------

2-5079 CAPITAL RESERVE2-5079 CAPITAL RESERVE

2-5079-933 Computer Equip Replace                               0.00            0.00       0.00%

2-5079-934 Update Village-Town Plan                         1,200.00        1,200.00     100.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE                                       1,200.00        1,200.00     100.00%Total CAPITAL RESERVE                                       1,200.00        1,200.00     100.00%

                                                     --------------- --------------- -----------

Total BOARDS & AGENCIES                                   117,094.00       44,982.82      38.42%Total BOARDS & AGENCIES                                   117,094.00       44,982.82      38.42%

                                                     --------------- --------------- -----------

2-5091 VILLAGE HWY EXPENSE2-5091 VILLAGE HWY EXPENSE

2-5091-803 Highway Rebate to Town                               0.00            0.00       0.00%

2-5091-804 HWY State Aid to Town                                0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total VILLAGE HWY EXPENSE                                       0.00            0.00       0.00%Total VILLAGE HWY EXPENSE                                       0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5092 TRUSTEES' CONTINGENCY2-5092 TRUSTEES' CONTINGENCY

2-5092-801 Unclassified                                    10,000.00        3,907.18      39.07%

2-5092-810 Lobbyist                                             0.00            0.00       0.00%

2-5092-815 Insurance                                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRUSTEES' CONTINGENCY                                10,000.00        3,907.18      39.07%Total TRUSTEES' CONTINGENCY                                10,000.00        3,907.18      39.07%

                                                     --------------- --------------- -----------

2-5097-MJK Capital Outlay-Gen. Fund                             0.00            0.00       0.00%

2-5099 CAPITAL RESERVE SPENDING2-5099 CAPITAL RESERVE SPENDING

2-5099-912 Planning&Zoning Regs                                 0.00            0.00       0.00%

2-5099-914 Lobbyist                                             0.00            0.00       0.00%
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2-5099-926 Manager's Pick-up                                    0.00            0.00       0.00%

2-5099-932 Office Equipment                                     0.00            0.00       0.00%

2-5099-933 Computer Equip Replacment                            0.00            0.00       0.00%

2-5099-934 Vail Field Parking                                   0.00            0.00       0.00%

2-5099-935 Route 4 Improvements                                 0.00            0.00       0.00%

2-5099-936 Storm Drain Repair                                   0.00            0.00       0.00%

2-5099-937 Paving                                               0.00            0.00       0.00%

2-5099-939 2 Ton Truck w/plow                                   0.00            0.00       0.00%

2-5099-941 Dump Truck w/plow                                    0.00            0.00       0.00%

2-5099-942 Loader                                               0.00            0.00       0.00%

2-5099-943 Storage Trailer                                      0.00            0.00       0.00%

2-5099-944 Snowblower-Loader Mounted                            0.00            0.00       0.00%

2-5099-945 2 Ton Truck w/plow                                   0.00            0.00       0.00%

2-5099-946 Street Snow Blower                                   0.00            0.00       0.00%

2-5099-947 HWY Repairs & Maintenance                            0.00            0.00       0.00%

2-5099-948  Road Construction                                   0.00            0.00       0.00%

2-5099-949 Road & Sidewalk Mainte                               0.00            0.00       0.00%

2-5099-950 TrafficControlBridgProjec                            0.00            0.00       0.00%

2-5099-952 Snow Dump Land Purchase                              0.00            0.00       0.00%

2-5099-953 Ornamental Street Lights                             0.00            0.00       0.00%

2-5099-954 Village Parks                                        0.00            0.00       0.00%

2-5099-955 Trees                                                0.00        2,825.00     100.00%

2-5099-956 Ordinance Printing                                   0.00            0.00       0.00%

2-5099-962 Police Computer                                      0.00            0.00       0.00%

2-5099-964 Police Office Carpet                                 0.00            0.00       0.00%

2-5099-965 Meter Replace/Repair                                 0.00            0.00       0.00%

2-5099-967 Flashing Radar Speed Sign                            0.00            0.00       0.00%

2-5099-971 Police Cruiser                                       0.00      -17,731.95     100.00%

2-5099-972 Polic Vehicle Maint/Equip                            0.00        1,818.00     100.00%

2-5099-973 CommVehicle Enforcement                              0.00            0.00       0.00%

2-5099-974 Police Training                                      0.00            0.00       0.00%

2-5099-975 Police Equipment                                     0.00            0.00       0.00%

2-5099-976 Police Training                                      0.00            0.00       0.00%

2-5099-977 Police Material                                      0.00            0.00       0.00%

2-5099-978 Comfort Station Construct                            0.00            0.00       0.00%

2-5099-979 Parking Lot Construction                             0.00            0.00       0.00%

2-5099-980 NWPL Parking Lot Improvt                             0.00            0.00       0.00%

2-5099-981 Sidewalks                                            0.00            0.00       0.00%

2-5099-982 Granite Curbing                                      0.00            0.00       0.00%

2-5099-983 Fence Post Repair                                    0.00            0.00       0.00%

2-5099-984 RetainingWallConstruction                            0.00            0.00       0.00%

2-5099-985 HWY Comm Equipment                                   0.00            0.00       0.00%

2-5099-986 Salt & Sand                                          0.00            0.00       0.00%

2-5099-987 Road Paving                                          0.00            0.00       0.00%

2-5099-988 Line Striper                                         0.00            0.00       0.00%

2-5099-990 CapitalOutlay Undedicated                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total CAPITAL RESERVE SPENDING                                  0.00      -13,088.95     100.00%Total CAPITAL RESERVE SPENDING                                  0.00      -13,088.95     100.00%

                                                     --------------- --------------- -----------

2-5301 LOSS REPAIR EXPENSES2-5301 LOSS REPAIR EXPENSES
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2-5301-850 Flood Damage-Vill Garage                             0.00            0.00       0.00%

2-5301-860 Property Damage-St Light                             0.00            0.00       0.00%

2-5301-861 PropertyDamagPoliceCarpet                            0.00            0.00       0.00%

2-5301-862 PropertyDamage-Guardrail                             0.00            0.00       0.00%

2-5301-863 Property Damage-Fence                                0.00            0.00       0.00%

2-5301-864 PropertyDamage-Trees                                 0.00            0.00       0.00%

2-5301-870 VehicleDamage-Plow Truck                             0.00            0.00       0.00%

2-5301-871 VehicleDamag-PolicCruiser                            0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total LOSS REPAIR EXPENSES                                      0.00            0.00       0.00%Total LOSS REPAIR EXPENSES                                      0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5303 IRENE RECOVERY EXPENSE2-5303 IRENE RECOVERY EXPENSE

2-5303-150 IRE Wages & FICA                                     0.00            0.00       0.00%

2-5303-901 IRE Local Share Expenses                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total IRENE RECOVERY EXPENSE                                    0.00            0.00       0.00%Total IRENE RECOVERY EXPENSE                                    0.00            0.00       0.00%

                                                     --------------- --------------- -----------

2-5401 GRANT EXPENSE2-5401 GRANT EXPENSE

2-5401-815 PoliceHWYSafetyGrantExpen                            0.00            0.00       0.00%

2-5401-816 Police PACIF Grant Expend                            0.00            0.00       0.00%

2-5401-817 Planning Grant Expense                               0.00            0.00       0.00%

2-5401-818 Police Equip Grant Expens                            0.00            0.00       0.00%

2-5401-819 Police Vest Grant Expense                            0.00            0.00       0.00%

2-5401-820 Highway Grant Expense                                0.00            0.00       0.00%

2-5401-821 Sidewalk Grant Expense                               0.00            0.00       0.00%

2-5401-822 Village Tree Grant Expens                            0.00            0.00       0.00%

2-5401-823 MDT Police Grant Expense                             0.00            0.00       0.00%

2-5401-824 RiverStRetainingWallGrant                            0.00            0.00       0.00%

2-5401-825 Waterfront Park Grant Exp                            0.00            0.00       0.00%

2-5401-826 Park & Ride Grant Expense                            0.00            0.00       0.00%

2-5401-827 Snow Dump Constr Grant                               0.00            0.00       0.00%

2-5401-828 Energy Grant Expense                                 0.00            0.00       0.00%

2-5401-829 DUI OP Grant Exp                                     0.00        2,736.04     100.00%

2-5401-830 SustainableWoodstockGrant                            0.00            0.00       0.00%

2-5401-831 SafeRoutes to SchoolGrant                            0.00            0.00       0.00%

2-5401-832 ProspectSt PavingGrantExp                            0.00            0.00       0.00%

2-5401-835 BypassMitigationGrantExp                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total GRANT EXPENSE                                             0.00        2,736.04     100.00%Total GRANT EXPENSE                                             0.00        2,736.04     100.00%

                                                     --------------- --------------- -----------

2-570 TRANSFERS OUT2-570 TRANSFERS OUT

2-5701-000 Transfer to Cap Reserve                              0.00            0.00       0.00%

2-5702-000 Transfer to Trustee                                  0.00            0.00       0.00%

2-5703-000 Transfer to Debt Service                             0.00            0.00       0.00%

2-5704-000 Transfer for Parking Fac                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total TRANSFERS OUT                                             0.00            0.00       0.00%Total TRANSFERS OUT                                             0.00            0.00       0.00%

                                                     --------------- --------------- -----------

Total Appropriations                                    1,632,637.90    1,037,715.58      63.56%Total Appropriations                                    1,632,637.90    1,037,715.58      63.56%

                                                     --------------- --------------- -----------

Total VILLAGE GENERAL FUND                                      0.00      248,647.62Total VILLAGE GENERAL FUND                                      0.00      248,647.62
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                                                        VILLAGE GENERAL FUND

Account                                                                                   Actual

                                                              Budget          Actual % of Budget

------------------------------------------------------------------------------------------------------------------------------------

                                                     =============== =============== ===========

Total All Funds                                                 0.00      248,647.62Total All Funds                                                 0.00      248,647.62

                                                     =============== =============== ===========


