Town of Woodstock
Selectboard Meeting
January 13", 2026
5:00 PM
Town Hall & Zoom
Agenda

Call to order
Additions to & deletions from posted agenda
Citizen Comments ~ three-minute Limit
Discussion
Main Wastewater Allocation
Potential Amendment to NBRC Grant

Dowp

E. Adjournment
Zoom
Thelink to join us is
https://us02web.zoom.us/j/84782406 5032pwd=UXAzWnJxaEEOMz JaMIBKeHJPUjB6QT09
or from zoom.us you can enter these details to join the meeting
Meeting ID: 847-8240-6503
Password: 247624
You can also download the Zoom app on your smartphone

January 13" 2026 SB Agenda
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To: Woodstock Selectboard

From: Abbie Sherman, Economic Development Director

Date: January 6, 2026

RE: NBRC Catalyst Grant — Elm Street Bridge Waterline and Construction of Replacement
Well

As you were previously updated, we received in December notification from NBRC that the
Elm Street Bridge waterline and new well project do not qualify for categorical exclusion
with the Catalyst Grant and we must complete the federal environmental assessment
process. That process must be completed for the town to receive a “Full Notice to Proceed”
which allows us to commit funds for the project.

There is no opportunity to appeal this determination by NBRC, and we have spent the last
few weeks working with MSK Engineers to gather information and consider the options for

moving forward.

e Environmental Assessments can take between 6 to 12 months to complete. We are
hopeful it will take 9 months at most, but that puts us at least in September before
construction can begin.

e The SCRP loan ($800,000 at 0% interest) from the bond bank must be spent by the
end of 2026 or we lose it.

e The Elm Street Bridge waterline is essentially ready to go outto bid. Ideally, we
would go out to bid no later than the end of June 2026 to ensure it is completed by
the end of 2026.

e The new well still needs design and permitting services and we need to receive the

Notice to Proceed from NBRC before committing funds for those services. The well

that is being replaced continues to drop inyield and urgently needs to be replaced.

If the yield continues 10 decline, there will be a point that the water system cannot

make enough water in a day to keep up with demand.

Proceeding on the current path with no amendment means the earliest construction

could occur for Elm Street Bridge is Fall 2026, and spring/summer 2027 for the well.

The Selectboard will need to determine which is the best path forward, and what
conseguences are acceptable. The attached file outlines five options and the pros and

cons of each.

e Option 1involves no amendments to the grant and accepting all the consequences
of the delay in the timeline. With this option, there is risk of losing the SCRP loan.



