In Attendance:

Special Meeting Village of Woodstock
Billing’s Park Commission
April 1, 2026
Zoom Only
Meeting Minutes
DRAFT

Commission Members: Randy Richardson, Phil Robertson, Michael Green, Becky Williams, Julian

Underwood

Visitors: Pete Fellows, John Lemieux (VT Trans), Mariah Keagy, Stephanie

Call to order by Mike 5:49 pm

e Additions and Deletions to posted agenda - None
e C(Citizens’ Comment — Three Minute Limit - None

e Discussion

e FLAG Grant Kick off

Pete discussed the organizations and protocols that are involved in the grant
process.

John discussed the scope and budget ($200,000) and schedule.

25k to design, $35k to Two Rivers, and the rest to program completion

Trail crew, clearing, and assessment of Precipice

Trail and trail improvements

Hazard tree clearing

Randy wondered about how we can use funds to actually improve the Precipice
trail rather than just assess it.

Outreach and public comment will be an important step.

Discussing a work force should depend on the design.

Mariah asked the Commissioners about the goals and challenges of the trails.
Commissioners shared their thoughts for Mariah.

Mike asked about next steps and being the point of the contact with the grant
team.

e Adjournment : Mike moved to adjourn the meeting at 6:56. Julian Seconded. Approved.



